

 SEAFOM Board APPROVED Meeting Minutes
Sept 30, 2013  5:00pm-6:30pm   Montessori Borealis Classroom
SEAFOM Board Members Present:  Catherine Fritz (President), Dayna Weiler (Vice President), Stephanie Kohlhase (Secretary), Shauna Murray (Treasurer), Lupita Alvarez, Mary Jane Tenney, Lynette McNutt, Annabel Rondeau, Chris Trostel by Skype.

SEAFOM Members Present: Gretchen Pikul (representing Site Council), Stacy LaMascus, Geoff Kirsch (representing Juneau Montessori School).

1. Establish Quorum. Met
2. Review DRAFT Minutes from June 10, 2013 Annual Membership Meeting: Stephanie motioned for approval and Shauna seconded the motion; unanimous approval.
3. Election of Officers for June 1, 2013-May 31st, 2014 SEAFOM operating year.  Mary Jane moved to continue with the current officers already enlisted.  Lynette McNutt seconded the motion.  A concern was brought forth to find a new treasurer in training to take Shauna’s place next year. 


President: Catherine Fritz


Vice President: Dayna Weiler


Secretary: Stephanie Kohlhase


Treasurer: Shauna Murray
4.  Membership update (Stephanie Kohlhase):  45+ members

5.   Overview of the Budget Process (Catherine Fritz):  Budget is created in the early part of the year 

and voted on at the annual meeting in June.  The estimated budget categories are broken 

into two, six month time periods.  Primary expenditures are in teacher training, scholarships, 

classroom equipment, and program/teaching support (music, AMP Spanish, art, dance, classroom 

augmentors).  Contracts are signed from these providers and are overseen by the teachers. 
Receipts are necessary for reimbursement from the treasurer.  
6. Treasurer’s Report (Shauna Murray): Profit and loss report from June was distributed to all present.
a. General revenue summary/update-  Gaming contributions were slightly over $40,000.00.  Received $235+ in general contributions this year.  Pansy Sale Fundraiser was recently reconciled for the last three years.  Innisbrook sales earned approximately $2500 for Montessori Borealis.  
b. Report of recent expenditures-Teacher scholarships (Hartwell, Smith, Alvarez, LaMascus), Kindergarten Scholarships (two offered for the 2013-2014 school year), and current MB contracts (AMP Spanish contract signed, Music contract in process, Elementary/AMP Augmentor contract in progress, Lower El Reading Support (this is part of the Augmentor budget) 4 hours/week contract in progress, Artist in the school in progress, no dance instruction contract in place). 
7.   MB Site Council Request to spend some of the recruitment funds for purchase of folding tables, potluck supplies, and Battle Book Purchases.  Dayna commented that more recruitment funding may be needed to do two mailings rather than 1for both AMP and 1st graders.  Shauna commented that a separate request from Site Council to SEAFOM would be preferable to using dedicated recruitment funds.  Lupita suggested that we look at other funds after spending the recruitment funds, however this process would not occur until late spring.  In the meantime, teachers will use Innisbrook Funds for the requested Site Council items.  
8.  Status of eScrip account. Would someone on the Site Council be willing to manage and promote this fund raising program?  It was decided that more information will be put onto the new SEAFOM website for general info, and that the current site council will discuss this item. 
9.   Website Development Update www.seafom-friendsofmontessori.org :  Lupita is needing more information from people to share history, documents, board member biographies/photos.  Photo release forms are coming in and more are needed.  More content is requested (bylaws, history, escrip, donations).  Lupita will continue to work with the Juneau Montessori School to update their website.  An email address is associated this website that Lupita will maintain: Seafom.friendsofmontessori@gmail.com 
10.  Report on Projects:

a. Innisbrook Fundraiser- approximately $2500 earned

b. Farm to School Grant- $ 3000 earned (tool shed project & garden upkeep- potato & kale)

c. SEAFOM Grant to JMS Fund Development Program- $3500 set aside for someone to develop a plan.  Catherine and Geoff to work on hiring someone.

d. Drake Planning update.  Catherine reported that Jensen, Yorba, Lott Architects from Juneau has been selected to work on the plan.  Kristin Garot has asked Catherine to assist on the planning team.  Catherine will keep everyone in the loop and hopefully teachers, parents, and students will have a chance to participate.

e. Children’s House in MB.  Lupita discussed plans A, B, C that are written out in a draft proposal.  A budget has been proposed and one classroom would be provided by the school district.  Enrollment would focus on families with lower income (50%) and the rest would enter a lottery system and have tuition comparable to School District Special Needs pre-school.  Also looking into state grants for early childcare and working with Head Start, although there are concerns with federal funding.  Catherine appointed Lupita, Mary Jane, and Sharlyn Smith to an ad hoc committee to develop a detailed action plan.  Catherine requested that they set up a meeting as soon as possible and keep her informed on progress.   
11. Establish calendar for 2014 meetings.

Thursday January 23th, 5pm, AMP Classroom

Thursday, April 17th, 5pm, AMP Classroom

Annual Meeting in Early June: date and location to be determined
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